Business Enablement
Management Consulting

A Strategy. Technology and Engineering Consulting Firm

Capability Statement

Business Transformation  Governance & Mergers & Acquisitions Technology
Regulatory Compliance

e SAP Solutions

» Strategic Sourcing « Internal Audit, Risk & * Pre-Transaction * ERP Solutions

* Project, Program & Compliance Advisory Evaluations * Procure to Pay Solutions
Portfolio Management + Technology Risk * Transaction Reporting e Performance

* Program Management Management * Post M&A Integration Management Solutions
Office  Financial Risk * Post M&A Compliance o New Implementations

* Change Management Management o Upgrades

*  Communication + Regulatory Compliance o Enhancement and

* Organisational + General Accounting Optimisation
Effectiveness * Financial Reporting & o Support Services

* Business Process Technical Accounting o Integration and
Redesign/Improvement * Financial Planning and development

* Business Analysis & Analysis o Resourcing — Execution
Analytics and Capacity

* Revenue Management Augmentation

* Billing and Collections

Banking and Financial Services | Energy | Oil & Gas | Healthcare | Public Sector | Mining | FMCG

Principal: Kennedy Marondedze Cnr Cedar Road & Fourways Boulevard Email: kennedy@bemc.co.za
Call: +27 72 461 0136 Fourways www.bemc.co.za
Tell: +27 11 067 1098 Johannesburg, 2191



http://www.bemc.co.za/

